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“S&P Diversified Program”

What We Do
The Soaring Pelican Diversified Program is a unique investment product that attempts
to eliminate overnight risk by trading only in the intraday session. There are few
managers (we can count them with one hand) that have this type of focus and
probably only two or three that have successful long-term track records to speak of.
Why so few?
There are two primary reasons why most managers are not doing what we’re doing.
First, the shorter the trading time-frame, the more difficult it is to make money.
Commissions and slippage erode or completely eliminate most trading edges. The
second reason has to do with the limited ability to manage large sums of money.
Even in a liquid market like the S&P-500, a manager is limited to about 50-100 million
when trading short term due to the possibility of influencing the market.
Nearly all managers choose longer time frames and market diversification over what
we do. Thus the managed futures industry has become dominated by systematic
medium to long-term trend following CTA’s. Returns across these programs are
homogenized and managers are often chasing the same signals. The Soaring Pelican
Program exists in a unique niche and has little to no competition with these
managers.
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What We Do
We choose this road less traveled due to the conviction that the advantages of a
short term approach decidedly outweigh the detriments, especially given the recent
instabilities of markets. We believe that an explosion in market volatility is imminent,
which is ideal for our trading approach. By eliminating overnight exposure and
deploying risk capital in a very precise manner this program takes a hit and run
approach to profits. Overnight gap risk, liquidity risk and black swan type situations
that seem to be increasing in frequency are the Achilles heel of most investment
programs. Our approach is immune to these events.

By limiting our exposure and trading only one market, this niche approach does
create some very real challenges for us though, especially when market moves are
occurring outside of the intraday session. “Buy and Hold” trades are not an option,
and when the S&P 500 is in a state of low volatility the program is on the sidelines.
For these reasons the uptrend regime spanning 2017-2019 has resulted in flat
performance.
While these situations elude the program, we’re able to generate very unique returns
that offer investors a type of diversification and non-correlation that very few if any
managers can provide. The Soaring Pelican program typically excels when other
programs are getting hurt.
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What We Do
The program requires a very low minimum and is extremely cash efficient. This not
only allows someone just starting out to get involved with us, but it also allows a
more sophisticated investor with existing allocations to multiple managers to be able
to add our S&P Diversified investment program with very little to no additional capital
or what is now called portable alpha.

Program Highlights

 Systematic

 Low Minimum

 Intraday Only

 Portable Alpha (cash efficient)

 Long-Short

 Notional Funding (5 to 1)

 Multi-Strategy

 Daily Liquidity

 No-overnight Exposure

 Unique returns
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How Well We Do It
Let’s switch gears now and focus on performance.
In July, 2019 a new component was added to the program when Dario Michalek of
Neptune Investing merged his program with Soaring Pelican.
The unification began after a careful examination of both approaches. We
discovered that the two programs showed little correlation and capitalized on
completely different methodologies while simultaneously prioritizing tight risk
controls.
On the following pages you will find first our performance since Soaring Pelican and
Neptune Investing joined forces in July 2019. This performance will be shown against
the SP-500 Index and the IASG CTA Index.
And then we will show performance since inception (Jan 2011) vs. three of the top
managers in managed futures.
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How Well We Do It

Diversified

S&P 500

IASG CTA

The chart above shows the performance of our S&P Diversified program (black line)
and it compares it to the S&P 500 Index (green line) as well as the IASG CTA Index
(purple line).
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How Well We Do It
Since July 2019 here are the results:
S&P Diversified Program:
S&P 500 Index:
IASG CTA Index:

+4.21%
+5.39%
+3.47%

For this one year time period the program is slightly under the S&P 500 and slightly
above the IASG CTA index. This was a very difficult period for us because of low
volatility the second half of 2019, followed by a large down and up move in 2020 that
occurred outside of regular trading hours. Throughout these challenges we believe
the program has done well by maintaining a defensive posture and avoiding chaotic
trading situations.
While the market finished in June with a slightly higher total return than our program
for this period, an investor in a mutual fund, ETF or a basket of stocks would have had
to deal with huge risk and a violent market collapse close to 40%. The Soaring Pelican
Program kept it’s draw-down to a 10th of market risk with similar total returns.
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How Well We Do It
Some other key factors:




Annualized standard deviation remains in single digits
Correlation to the S&P 500 is basically zero
Returns came from 5-10% market exposure

We obviously expect stronger performance on average in any given five year period
but returns will vary depending on the market environment and how well our
strategies align with them.
Similar to many investors, we have dedicated attention to managers within our space
that have good track records, as well as those that failed to perform long-term. For
the purpose of benchmarking our performance since inception (Jan 2011) we
compare it to three respected managers.
The three managers we’re including in this comparison below are Crabel Capital
Management a short-term manager, Mondiale Asset Management an intraday
manager and Fort LP a medium-term manager. All three of these managers have
excellent track records that go back more than 20 years and they have proven
themselves over many different market environments.
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How Well We Do It

Blended
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How Well We Do It
Looking at the chart above we can clearly see that since inception our S&P 500
Diversified program is hanging in there pretty well with the very best of the best. One
clue that helps us to see this right away is the black equity line (Blended) which
represents an equal allocation to all four managers and it is only just a bit higher than
our program’s green equity line.
Soaring Pelican is nicely above Crabel, very close to Fort and only Mondiale is
currently higher than the other three managers. Mondiale’s recent push higher since
January came after a flat year in 2018 and a negative year in 2019 with a return of 5.49% and a 10% DD that ended with an ugly December 2019 month.
Performance Highlights
 Competitive Returns

 10 year track record

 Low Risk

 Durable Strategies

 Low Volatility

 Minimal Market Exposure

 Zero Correlation to S&P 500

 Results based on 40 years of
research experience

 Excellent Portfolio Diversification
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Recent Performance
Since the beginning of this year the Soaring Pelican’s program has oscillated around
neutral performance. While we remained unexposed to the market freefall in March,
progress has been elusive. We believe that the biggest challenge for the program can
be attributed primarily to one specific behavior or market tendency that we have
observed both in the market's move down as well as up.
The chart below should paint a clear picture of this.
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Recent Performance
This chart is showing that while the market has made a strong advance since May,
the overnight session (red line) accounts for all of the market's upside with a gain of
319 points compared to -5 points for the day session (green line).
This means that during the night sessions the market was trending up and during the
regular day session it was completely flat and mostly chopped around not making any
progress.
For a pure intraday program, this obviously poses a problem. We have noticed this
phenomenon at different times but never to an extreme where more than 100% of
the market’s move is occurring outside of the regular market hours.
We are carefully watching this, but expect this to be a temporary behavior. Even a
small shift of this in favor of the regular trading session can be just what we need in
order to start seeing some strong months ahead.
It is not unusual for a market malady like this to cycle in and out. If the market were
to perform in an identical way day in and day out, making money would be too easy!
Having said that we are on the alert and will monitor this event very closely.
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Excellent Opportunity
S&P 500 Diversified program’s equity curve Jan 2011- Jun 2020
Back in July and August of 2019, the program
experienced a quick two month gain of about
+10%, and subsequently a middle of the road
pull-back retracing about 50% of that
advance. Currently our equity curve is sitting
right at major long-term support (see equity
chart to the left) which may indicate that the
next push higher is imminent.
We remain patient as this pullback in
performance completes and the market
regains its typical character.
Rather than chase market environments, our
approach is to focus on trading the S&P when
it behaves in a way that allows for high
probability trades. In other environments
(like this one) our performance is likely to be
flat.
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Our Competitive Edge

Specialists - We are specialists in trading the E-mini S&P 500 futures on an intraday basis only.

Expertise - Our expertise lies in market behavioral analysis with a focus on market forecasting.

Experience - We bring 40 years of research and market observations giving us the ability to uncover
unique patterns and behaviors that combined with innovative trading model design and multi-level risk
management provide a real competitive edge.

Research - Research and model development is fundamental to our approach and is ongoing. Trading
experience and intuition guide our research process.

Commitment - We are committed to empower the investor through quality investment solutions. We
accomplish this by providing our investors with unique returns and a major emphasis on risk management.
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About Soaring Pelican
About Soaring Pelican
Soaring Pelican is an innovative asset manager that focuses on applying rules-based
investment strategies exclusively intraday to a single market. We believe that noncorrelated alternative investments will be a core holding in all portfolios, regardless
of investor size or sophistication. Alternatives will no longer be viewed as risky, but as
conservative and prudent, given the measurable risk adjusted value to investment
portfolios.
Our S&P 500 Diversified program follows a multi-strategy investment approach
which is applied to the S&P 500 futures market. The investment approach embodies
the idea of being simple, yet sophisticated. Simple because of the concepts it is based
on, yet sophisticated because of its advanced systematic mechanical approach to
quantitative analysis and risk management process.
If you would like additional information please contact us at info@soaringpelican.com
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Disclosures
RISK DISCLOSURE STATEMENT REGARDING COMMODITIES AND
FUTURES TRADING
The risk of loss in trading commodities can be substantial. Past performance is not indicative of
future results. You should therefore carefully consider whether such trading is suitable for you in
light of your financial condition. The high degree of leverage that is often obtainable in commodity
trading can work against you as well as for you. The use of leverage can lead to large losses as well
as gains. In some cases, managed commodity accounts are subject to substantial charges for
management and advisory fees. It may be necessary for those accounts that are subject to these
charges to make substantial trading profits to avoid depletion or exhaustion of their assets. The
disclosure document contains a complete description of the principal risk factors and each fee to
be charged to your account by the commodity trading advisor ("CTA").
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